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A Cities & Metros
Delhi
Gurgaon
Noida
Kolkata
Hyderabad
Bangalore
Pune
Mumbai
Chennai

0. Bangalore

BOONOO~WNE

B Class cities
Kanpur
Lucknow
Jaipur
Chandigarh
Ludhiana
Varanasi
Nagpur
Dehradun
Ranchi
Mathura
Agra
Madurai
Kozhikode
Goa

Panaji
Ahmedabad
Surat
Vadodara
Vishakhapatnam
Kochi
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WHAT IS OUR SOLUTION ?

* Email Process

*Voice process

*Billing query process
*Customer help center
*Emergency help center

Kangaroo Cabs Platform

Operations

* Operator Enrollment
* Car Enrollment

* Driver Enrollment
*Driver Training

* Quality Control
*Security Monitoring
(Customer Handling

J

End User (employee)

(" Customer APP
* Book - Track -Travel

* Bill

*Invoices

*Payment

* Security tracking

~

Company admin

(" CRM Portal
*MIS (monthly)
*Booking

e
Auto Billing

SOFTLAYER CLOUD

Cab Operators

*Invoices
*Payment
*Reports

\

End User (employee)

 CRM Portal

* Statements
*Booking
*Invoices
*Payment

* Security tracking
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* Booking

* Auto Generate Invoices
* swipe card Payment

* Driver earnings
*Employee Signature

Driver APP
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Delhi & NCR ‘ HYDERABAD ‘ R BANGALORE ‘
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Book & Pre Approve Payment e Avall the ride nearest to
h

customer Loc

\_

Expense Claim & Company Auto Invoicing & Settle
Admin Reporting Payment

(refund/additional charge)
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Auto Gar Dispatch System

Dispatch Team :
1. Scans the driver . Access

Pass. Verifies the driver by
Photo.

. Scan the Car Unique Bar

code.

. System Automatically maps

the driver & car type and
allocates available booking .

. Automatically notifies the

driver , Guest , Admin & ops
supervisor of the dispatch by
sms, email & audio alert in
the app



Jump +Reach Destination

DRIVE




Booking Id

Customer
Name

Customer
Mobile

Booking Date

Car Type

Pick up time
Status

Taxi

Address

: Vinay Dharra

: $919717080404

: 2015-11-20
: SUPERIOR (Camry

Accord)

: 06:00 am
: Dispatched
: HR55CT1235

: Golf Course Road,

Sector-53

pached Pickup Address

End Trip

KC Driver

You have reached DLF Golf
Course Rd, A Block, Chakkarpur,
Sector 28, Gurgaon, Haryana
122002, India

Start Kms :
55350

End Kms :

55450

Submit




Trip Details

Parking Charges

50

Toll Charges

Miscellaneous Charges




Easy Refund & Charging

Invoice Summary

Package Amount : 1250

Extra KM : 240
Extra Hours O

Parking Charges - 50.00
Toll Charges : 50.00
Other Charges(Discounts) : 50.00

Sub Total : 1640

Education Cess @ -
Higher Education Cess @ 1% : 0.79

Grand Total : 178842

VISUNG

Payment Options

Swipe and Pay

Verify Transaction

Company Paid Ref#:
RNO22132

KANGAROO_CABS
Mobile No:
9717080404

unt:

INR 1883.24

The moment pay button is

pressed, system REFUNDS All Cars are optionally

the money and confirms to equipped to charge

customer via email & sms. customers at end of trip by
Swip Machines .

ISUNG

Please connect Ezetap device

Ezetap

SWIP MACHINES are
Pre-integrated in the
Driver app for easy
charging
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Employee Id : _

Please authorize by signing in the space given
below

Submit




Kangaroo Cabs
*  Booka Cab
9 Fare Chart
{( Favonte Places
,,%. Bookings

‘ Mileage Promotions
Reconciliation
0 My Profile

0 Locate Family
1+ Refer Friends
B,; Terms of Service

1‘ About Us




— . Print from Mobile
o0 o \ / ‘ all Invoices &
UNG ‘ A Statement for a

17:28 credit card period

) Usage Statement

9717080404

Booking 1D

10:13 am 24-

with charges "PPW*‘Q in your Grand Total for Statement (INR)
credit card statement for the

selected period.

AINIWIIVLS NOI

Kangaroo

Shop No 15, Mini Marl
Har

Customer Care ;

lews

uo JuswWaleIS




Other Payment Options

Payment Options

Swipe and Pay

Pay By Cash

Pay Online

"Pay Online Later

kangaroocabs.in

Dear, Vinay Dharra-

Please make the
Payment for an Amount
Of Rs. 2361.24 /-
Booking ID 151

Mobile
9717080404

E-Mail ID

vinay.dharra@gmail.com

Address

Flat 111, rakshak apartment, sot

PAYNOW

Payment Infermation

Credit Card

Card Number

= S visa

Expiry Dale

Month ¥  Year

CwvY

Issuing Bank Name

Save your cards with CCAvenue
Checkout for future p ients | 7
(Nate: We do not store your CVV/CVE
number,)

Or Pay By

™ —eZClick
“ 1 Safe o




Measure Service - Seek Feedback

seeec Airtel T 10:17 am 9 24% 0

< Back FeedBack

esesee Airiel = 10:12 am O 25% M)
¢{ Back Invoice Summary
Rate your experience with Kangaroo Cabs

Booking Id: 120
g Car Clean
Booking Date: 22-Feb-2014
Driver
Car Type: Premium ( City, SX4 ,Innova)

Pick up time:  20:30:53 Timeline

Address:

Total Billed Amount 1888.99

I Share Feedback

| Email Invoice
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Worried about
Shalini’s safety as
she often has to

sit late in office for
Audit works

She now can add her DAD
in the New Kangaroo App
as family and he can
follow her location with
driver & car details at
convenience of a phone
from literally anywhere




Customer App . Locate Family

sdokBng

Kangaroo Cabs

#*  BookaCab
Fare Chart
Favorite Places

Bookings

Reconciliation
My Profile
Locate Family

©
]
&
l Mileage Promotions
0
9

Refer Friends

Terms of Service!

About Us

Leisure Valley

T il 100 9:46 AM
= M Locate Family -4

Showing location of Shalini Jain
Travelling in kangaroo cabs
HR55KT2398 at 9:38 AM.

Driver name : Anil Kumar ( 9810823456)




Locate Family : Checking Family’s Location

eeee0 Ajrtel F 10:26 pm 7 31% W

Locate Family +

Check Out

Charu Jain

TaxiNo: HR55CT1234
Bookingld: 1809

Driver: animesh(98109087...




Our Value Proposition

Safety and Security

S
QS
Payment & Invoicing Mobile enabled services

Kangaroo




Kangaroo Fleet Menu




The Team

Vinay Dharra:
Founder & CEO

Sunil Kumar:
Co-Founder & CFO

Vinay Dharra:: Founder & CEO
B.E., MBA: Over 11 years experience in diverse business operations and
management. His expertise spans across from FMCG retails marketing,
B2B business development & management, Orchestrating IT systems
towards organizational process and standardization.

Demonstrated meritorious sales background in enterprise sales at
prestigious organizations like Oracle, IBM, Microsoft to name a few.

Vinay is Alumni of Symbiosis International University and a fellow from
institute from 2004 batch.

Sunil Kumar :: Co Founder & CFO

Sunil Kumar is a qualified chartered accountant by profession in India
and MBA (F). In his 17 years of corporate experience, he has worked in
different functions of finance and accounting in Indian and international
organizations and brings with him global knowledge of accounting,
treasury, strategy and planning, financial management, credit control and
collections.



The Team

Charu Jain:
Cofounder & Director
Process & Compliance

Charu Jain :: Cofounder & Director — Compliance & Quality

Over 10 years of consulting & advisory experience on diverse business &
strategy streams on customer service. Expertise in organization
transformation and realignment for organizational efficiency &
performance. Risk & regulatory compliance .

She has worked in Ernst & Young as Advisory & Audit consultant before
joining Kangaroo. She is an alumni of IMT Ghaziabad.
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Vinay Dharra

CEO- Kangaroo Cabs
Mobile : +91 9717080404
Email: vinay@kangaroocabs.in

Address:
A-7,South City-1 Sector 40
Gurgaon, Haryana -122001

Websites:



http://www.kangaroocabs.in/

Problems - Solution Map

Problem

End User

Convenience of booking

Data Sharing

Missing invoices

Safety

Corporate
SAdmin/
Facilities

Accurate Charging

Manual Checking of invoice

_ciing |
Invoice Manipulations

Realtime MIS

Monitoring & tracking

Car
Operators

Late Payments

Ambigous Payment Rules

Quality Issue

Car Complaince

Driver Compliance

Casual introduction in fleet

Solution

Customer App

SPI Login at portal for Admin & facility managers or Office
assitants

Open APl to integrate into Corporate intranet

CRM Database is single source of truth for all kind of data
accessed across channels

Invoice on email on single tap, through website or customer
app

Kangaroo

Kangaroo Safe Ride home

Cabs Platform

One touch 505 for handling emergencies, locate family

Driver App interworks with CRM to deliver accurate charges
instantly

All invoicing is automated, needs no checking.

Invoices are auto generated, no one touches it.

Garage KM are auto calculted using google.

Corporate have login on website for realtime usage reports

Kangaroo Safe Ride home

Most of delay is dule to delayed invoicing. Daily Invoicing.

Opertaors can chek earnigns on daily basis in app & web

Platform tracks quality metrics on each trip basis

Platform disables car if any date or govt complianc expires

Platform disables driver, if any date or govt complianc expires

Platform does not allow to join the platfrom unless there is a
formal contract execution




WHAT PROBLMES DO WE SOLVE ?

Value Chain Entity Problem

Rating Of the Problem

End User Missing invoices

High

Functional Area
Ease of use

Privacy of Information
Productivity

S ) S E SN #oductivity

Safety

High

Corporate /Admin/
Facilities

Realtime MIS

Ambigous Payment Rules
Quality Issue

Emergency Handling
Monitoring & tracking

Late Payments

High
High
High
High
Medium
Medium

Privacy of Information
On time on demand
Accuracy

Accuracy

Process compliance
Process compliance
Process compliance
Accuracy

Operational Monitoring

Operational Monitoring

Operational Monitoring
Operational Monitoring
Operational Monitoring
productivity

Definition
Severe Intolerable
High Tolerable with intense Dislike
Medium Good not to have




Driver Enroliment process

Car enrollment process

Car Mandatory Papers

Locate Family

SOS in Delhi NCR

Online real time MIS

Duty dispatch checks

KM checks & Validation

Black listing of drivers

10 Black listing of vendors
11.Blacklisting of cars

12. Driver GPS tracking

13.Car GPS tracking

14. Garage Automatic KM addition
15. Automatic bills

16. Credit Card Payment & Refund status
17.Feedback form
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